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FORWARD-LOOKING  STATEMENTS SAFE HARBOR AND 
NON-GAAP FINANCIAL  I NFORMATION  

Certain  statements  in  this  presentation  (including  statements  regarding  the  company's  forecasts,  beliefs,  estimates  
and  expectations)  that  are  not  historical  in  nature  are  "forward - looking"  statements  within  the  meaning  of  the  
Private  Securities  Litigation  Reform  Act  of  1995 . In  particular,  the  statements  related  to  Timkenôs plans,  outlook,  
future  financial  performance,  targets,  projected  sales,  cash  flows,  liquidity  and  expectations  regarding  the  future  
financial  performance  of  the  company,  including  the  information  under  the  headings,  ñWhy Own  Timken,ò ñThe 
Timken  Business  Model,ò ñOur Strategy,ò ñCash Flow,  Balance  Sheet  & Capital  Allocation,ò ñWhat to  Expect  From  Us 
Going  Forward,ò ñTimken Continues  to  be a Compelling  Investment,ò ñAccelerating Organic  Growth,ò ñCapital 
Allocation  Priorities,ò ñThe Timken  Business  Model  in  Action,ò ñCapture Share  and  Market  Growth,ò ñLeverage 
Technology  and  Know  How  to  Grow  Organicallyò and  ñPursue Strategic  Bolt -On Acquisitionsò are  forward - looking .  

The  company  cautions  that  actual  results  may  differ  materially  from  those  projected  or  implied  in  forward - looking  
statements  due  to  a variety  of  important  factors,  including :  the  company's  ability  to  respond  to  the  changes  in  its  
end  markets  that  could  affect  demand  for  the  company's  products ;  unanticipated  changes  in  business  relationships  
with  customers  or  their  purchases  from  the  company ;  changes  in  the  financial  health  of  the  company's  customers,  
which  may  have  an impact  on  the  company's  revenues,  earnings  and  impairment  charges ;  fluctuations  in  material  
and  energy  costs ;  the  impact  of  changes  to  the  companyôs accounting  methods,  including  the  actual  impact  of  the  
adoption  of  mark - to -market  accounting ;  weakness  in  global  or  regional  economic  conditions  and  capital  markets ;  
fluctuations  in  currency  valuations ;  changes  in  the  expected  costs  associated  with  product  warranty  claims ;  the  
ability  to  achieve  satisfactory  operating  results  in  the  integration  of  acquired  companies ;  the  impact  on  operations  of  
general  economic  conditions ;  fluctuations  in  customer  demand ;  the  impact  on  the  companyôs pension  obligations  due  
to  changes  in  interest  rates,  investment  performance  and  other  tactics  designed  to  reduce  risk ;  the  companyôs ability  
to  complete  and  achieve  the  benefits  of  announced  plans,  programs,  initiatives,  and  capital  investments ;  and  
retention  of  U.S. Continued  Dumping  and  Subsidy  Offset  Act  (CDSOA)  distributions . Additional  factors  are  discussed  
in  the  company's  filings  with  the  Securities  and  Exchange  Commission,  including  the  company's  Annual  Report  on  
Form  10 -K for  the  year  ended  Dec. 31 , 2016 , quarterly  reports  on  Form  10 -Q and  current  reports  on  Form  8-K. 
Except  as required  by  the  federal  securities  laws,  the  company  undertakes  no  obligation  to  publicly  update  or  revise  
any  forward - looking  statement,  whether  as a result  of  new  information,  future  events  or  otherwise . 

This  presentation  includes  certain  non -GAAP financial  measures  as defined  by  the  rules  and  regulations  of  the  
Securities  and  Exchange  Commission .  Reconciliation  of  those  measures  to  the  most  directly  comparable  GAAP 
equivalents  are  provided  in  the  Appendix  to  this  presentation . 
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WHY OWN TIMKEN  

ÅAttractive end -market mix  

ÅDifferentiated business model  

ÅStrong, results -oriented 
management team  

ÅProven outgrowth strategy  

ÅTrack record of operational 
excellence  

ÅStrong balance sheet and 
cash flow  

ÅCapital allocation framework 
that delivers value  

ÅWell -positioned to perform in 
up cycle  
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Peer 2  

Peer 1  

Peer 3  

Peer 5  
Peer 4  

All other  
(~1,000)  

~60%  

~40%  

52%  
48%  

End - Market  Sectors  Product Offering  Channel Overview  

OEM 

Distribution/  
End User  

76%  

7%  

17%  

Bearings (2)  

Services  

Power 
Transmission  

Products (1)  

20%  

16%  

9%  

9%  

8%  

8%  

8%  

5%  

5%  

4%  

4%  

2%  

2%  

General Industrial

Automotive

Rail

Energy

Heavy Truck

Defense

Agriculture

Metals

Mining

Construction

Civil Aerospace

Pulp/Paper

Cement/Aggregate

TIMKEN  AT A GLANCE (NYSE: TKR)  

W orld leader in bearings, mechanical power transmission products and 
related services. Headquartered in North Canton, Ohio, with more than 

14,000 employees and operations in 28 countries worldwide.  

ÅHighly attractive and 
fragmented end -
market mix  

ÅFocus on diverse 
industrial markets 
globally  

Å#1 in tapered roller 
bearings  

ÅPortfolio includes 
broad line of bearings, 
power transmission 
products and services  

ÅReflects new products, 
acquisitions and global 
expansion  

ÅLarge installed base 
drives aftermarket  

Served primarily 
through distribution  
Lifetime of revenue  
Higher margins  

ÅOEM revenue includes 
service parts sold 
through their channels  

ÅSignificant portion of 
global market is 
premium/addressable  

ÅLeading positions in 
attractive industrial 
sectors  

ÅSignificant opportunity 
for further outgrowth  

Note: Bearing market is based on the 2014 Freedonia report.  
(1) Includes one full year pro - forma sales from Lovejoy acquisition.  
(2) Includes one full year pro - forma sales from EDT acquisition.  
 

~$70B Bearing Market  
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Argentina 

U.S. 

Mexico 

Brazil 

Australia 

China 
Spain 

France 

India 

South Africa 

Poland 

Italy 

U.K. 

Romania 

Russia 

Czech Republic 

Germany 

Indonesia 

Taiwan 
Thailand 

Singapore 

South Korea 

Vietnam 

Turkey 

U.A.E. 

Canada 

LatAm 
~$0.2B 

7% 

NA 
~$1.6B 
60% 

EMEA 
~$0.5B 
17% APac 

~$0.4B 
16% 

Sales of $2.7 billion in 2016 

Malaysia 

STRONG I NTERNATIONAL  FOOTPRINT  

NA; 
60%  EMEA; 

17%  

APac; 
16%  

LatAm; 
7%  

Kenya 
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Note: Market sector mix and channel mix are based on 2016 sales. See appendix for reconciliations of EBIT margin and 
adjusted EBIT margin to their most directly comparable GAAP equivalents.  

SEGMENT OVERVIEWS  

Sales  ~$1.4B  
 

EBIT Margin    7.5%  
 

Adj. EBIT Margin    9.0%  

2016 Financial Results  

Market Sector Mix  

Off -

Highway  

25%  

Rail  

18%  

Aerospace

14%  

Heavy 

Truck  

14%  

Mobile Industries  

Sales  ~$1.2B  
 

EBIT Margin  13.3%  
 

Adj. EBIT Margin  14.2%  

OEM 

24%  

2016 Financial Results  

Channel Mix  

Process Industries  

Fiscal Year 2016 Total Company Sales = $2.7B  

Distribution/  
Services  

76%  

Automotive 
29%  
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Growth Markets 
Driven by  

Strong Macros  

Expand Global Reach 
with Adjacent Products 

and Services  

Value  
Creation  

THE TIMKEN  BUSINESS  MODEL 

Technology & 
Know How  

Business  
Capabilities  

Operational 
Excellence  

Talent  
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 Outgrow our Markets  

ÅBe the technical leader in solving customersô friction and power 
transmission challenges  

Å Expand both our product portfolio and geographic presence  

Å Deliver an exceptional customer service experience including a 
differentiated technical sales model  

 Operate with Excellence  

ÅDrive enterprise -wide lean and continuous improvement efforts  

Å Build a more cost -effective global manufacturing footprint  

Å Deliver efficiencies across our supply chains  

ÅOptimize processes and SG&A efficiency  

 Deploy Capital to Drive Shareholder Value  

Å Invest in organic growth and productivity initiatives  

Å Grow dividend with earnings  

Å Broaden portfolio and reach through value -accretive M&A  

Å Return capital through share repurchases  

OUR STRATEGY 
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OUR PORTFOLIO  ï BEARINGSé 

Tapered  Ball  Cylindrical  Housed Units  Spherical  

Timken Engineered Bearings  

World Leader in Tapered Roller Bearings  
Broad Line of Other Engineered Bearings Serving Diverse Markets  
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Belts  Chain  Couplings  
Gears &  

Gear Drives  

Lubrication 
Delivery  
Systems  

Seals  

éAND BEYOND 

Mechanical Power Transmission Products  

Growing Line of Premium Mechanical Power Transmission Products 
and Related Services  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj67YPtmK_NAhUBOFIKHWufCEEQjRwIBw&url=https://catalog.farmchem.com/bulk_equipment_accessories?pagesize=90&pagenumber=4&psig=AFQjCNHIFgts4nr8SnHs-P6v_jIAcUEE3g&ust=1466257420645704
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Despite challenging markets, we advanced our strategy and 
delivered historically strong performance:  

ÅOutgrowth  

ü Advanced                  initiative ï won new OEM applications, launched over two 

dozen new or enhanced product lines  

ÅOperational Excellence  

ü Delivered >$100M in cost reductions YOY  

ü Advanced manufacturing footprint  

ü Reduced SG&A expense in total and as a percentage of sales  

ü Generated $402M net cash from operating activities; free cash flow of $265M  

ÅCapital Allocation  

ü Paid 378 th  consecutive dividend  

ü Repurchased 3.1 million shares (~4% of outstanding shares)  

ü Acquired Lovejoy Inc. and EDT Corp.  

ü Ended the year with a strong balance sheet; net debt to capital at 28%  

2016: A NOTHER YEAR OF STRONG EXECUTION  

See Appendix for reconciliations of free cash flow and net debt to capital to their most directly comparable 
GAAP equivalents.  

Historically Strong Performance in Challenging Environment  
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I MPROVED COST STRUCTURE -  SG&A 

 

 

 

 

 

 

 

$542.5  

$494.3  

$450.0  

 $400

 $430

 $460

 $490

 $520

 $550

2014 2015 2016

Å2016 improvement (vs. 
2015) reflects:  

üCost - reduction initiatives  

üBenefit of currency  

Offset by:  

üSG&A from acquisitions  

üInflation (incl. wages and 
benefits)  

 

Percent of Sales  
 
 

17.6%  17.2%  16.9%  

($M)  
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2015 Volume
Price / Mix

Costs of
Production

SG&A
Expenses

Currency 2016

2015 Organic Currency Acquisitions/
Divestitures

2016

ÅSales of $2,670M, down 7.1% from a 
year ago  

ü Sales down 8.3% organically, down 
1.6% from currency, up 2.8% from 
acquisitions/divestitures (net)  

ü Organic revenue decline ($239M or 
8.3%) driven by weakness across most 
end -markets partially offset by growth 
in automotive  

ÅNet income from continuing operations 
of $153M compares with net loss of 
$71M in the same period a year ago  

ü Adjusted EBIT of $257M or 9.6% of 
sales down from $ 309M or 10.7% of 
sales in the same period a year ago  

ÅGAAP EPS of $1.92 compares with 
$(0.84) in the same period a year ago  

ü Adjusted EPS of $1.97 compares with 
$2.21 in the same period a year ago, 
or down ~11%  

 
Certain data contained in the graphs above has been rounded for presentation purposes. See Appendix for 
reconciliations of EBIT, adjusted EBIT, EBIT margins, adjusted EBIT margins and adjusted EPS to their most directly 
comparable GAAP equivalents.  

Net Sales - ($M) 

Adjusted EBIT - ($M) 

$(47)  
$84  

$2,872  

$2,670  

$(239)  

$52  

$309  

$257  

$(156)  

$61  

10.7%  9.6%  

Belts, Lovejoy and EDT 
acquisitions, net of 
aerospace PMA divestiture  

$(9)  

2016 F INANCIAL  SUMMARY 
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Capital Expenditures  

Dividend  

Share Repurchases  

Acquisitions  

Capital  Structure  

Cash $151.5  

Total  Debt  659.2  

Net  Debt  507.7  

Total Equity  1,306.0  

Net Capital  $1,813.7  

Leverage  

Total Debt/Capital  33.5%  

Net Debt/Capital  28.0%  

Balance Sheet (12/31/16):  

See Appendix for reconciliations of Net Debt and Net Debt/Capital to their most directly comparable GAAP equivalents.  
(1) Based on outlook as of February 9, 2017  
(2) Subject to Board approval on a quarterly basis  

 

CASH FLOW, B ALANCE SHEET & CAPITAL  ALLOCATION  

ÅCapEx of $53M in the quarter; $138M for the 
year (5.2% of sales)  

ÅDividends of $0.26/share in 4Q -16 and 
$1.04/share ($82M) for full year  

ÅCompleted EDT Corp. acquisition in 4Q; 
allocated $73M to acquisitions in 2016  

ÅRepurchased ~480K shares in 4Q for ~$18M; 
total of ~3.1M shares repurchased in 2016 for 
~$101M  

2016 Update:  

ÅCapEx of ~4% of sales; add capabilities 
in emerging markets  

ÅPay attractive dividend (2)  

 

ÅContinue to pursue strategic bolt -ons  
 

ÅNew 10M share buyback authorization 
that expires in February 2021  

2017 Outlook: (1)  

FY- 16  

$402.0  $374.8  Net Cash from Operations  

(105.6)  (137.5)  Capital expenditures  

FY-15  

$264.5  $269.2  Free Cash Flow  

Free Cash Flow :  
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ÅEmphasis on outgrowing our end markets  

ü _ 
 

ü Investments in our business  
 

ÅFurther margin enhancement/competitiveness initiatives  

ü Operational excellence  

ü SG&A efficiency  
 

ÅContinued strong free cash flow  
 

ÅEffective capital deployment  

ü Following our framework  

 
 

WHAT TO EXPECT FROM US GOING  FORWARD 

Well Positioned to Capitalize on Improving Markets  
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TIMKEN  CONTINUES  TO BE A COMPELLING I NVESTMENT 

ÅAttractive end -market mix  

ÅDifferentiated business model  

ÅStrong, results -oriented 
management team  

ÅProven outgrowth strategy  

ÅTrack record of operational 
excellence  

ÅStrong balance sheet and 
cash flow  

ÅCapital allocation framework 
that delivers value  

ÅWell -positioned to perform in 
up cycle  

 



Appendix  
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ACCELERATING ORGANIC  GROWTH 

 

 

 

 

 

 

 Multi -year, multi - faceted global initiative to accelerate 
organic growth in bearings and win in the 
marketplace:  

ÅIncrease and accelerate product and application development  

ÅEnhance and expand our best - in -class collaborative technical 
sales model  

ÅIncrease market penetration globally  
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CAPITAL  ALLOCATION  PRIORITIES  

Capital Expenditures  

Organic Growth and Margin Improvement  
CapEx: ~4% of Sales  

Dividend  

Pay Attractive Dividend  
Target: 25 -35% Payout Ratio Over Cycle  

Share Repurchases  Acquisitions  

Target Accretive Bolt -On Transactions  
to Drive Portfolio Expansion  

Return Capital through Share Buyback  
10M Shares Available (as of 2/9/17)  

Disciplined Approach to Drive Shareholder Value  

Allocate Capital to Generate Highest Returns  
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THE TIMKEN  BUSINESS  MODEL IN  ACTION  

Capture Share and  
Market Growth  Outgrow Our End Markets  

Win Globally  
Grow International Sales and  
Focus on Emerging Markets  

Leverage 
Technology and 
Know How to 
Grow Organically  

Accelerate Product Development Rate  

Pursue Strategic, 
Bolt -on 
Acquisitions  

Focus on:  
Bearings | International | Services  
Power Transmission Adjacencies  

1.  

2.  

3.  

4.  
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CAPTURE SHARE AND MARKET GROWTH 
APPLY TIMKEN  BUSINESS  MODEL 

1.  

Focus on Markets with  
Strong Macro Fundamentals  

Challenging Applications  

Aftermarket & Rebuild  High Service Requirements  

Reliability  

Energy efficiency  

Power density  

Performance  

System 
Differentiation  

Mission - Critical,  
Demanding 
Applications  

High costs of failure  

High costs of substitution  

Harsh environments  

Large installed base enables lifetime of 
revenue opportunityé 

Rail  
Example  

Expected  
Equipment 

Life  

Typical 
Lifecycle  

Lifetime 
Revenue  

Opportunity  

E 

 
 

35 Years  
 
 

5 Years  ~$800K  

Freight Railcar  

Thousands of end -users require high 
service and reliabilityé 

Metals  
Example  

Equipment  
Potential  
Impact  

 
 

Cost  of 
Downtime  

 
 

~$20K -  $50K 
per hour  

Infrastructure  
Development  

Urbanization  Sustainability  

(100 car train)  

Rolling Mill  
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Argentina 

U.S. 

Mexico 

Brazil 

Australia 

China 
Spain 

France 

India 

South Africa 

Poland 

Italy 

U.K. 

Romania 

Russia 

Czech Republic 

Germany 

Indonesia 

Taiwan 
Thailand 

Singapore 

South Korea 

Vietnam 

Turkey 

U.A.E. 

Canada 

LatAm 
~$0.2B 

7% 

NA 
~$1.6B 
60% 

EMEA 
~$0.5B 
17% APac 

~$0.4B 
16% 

Sales of $2.7 billion in 2016 

Malaysia 

NA; 
60%  EMEA; 

17%  

APac; 
16%  

LatAm; 
7%  

Kenya 

WIN  GLOBALLY 
AN EXPANDING  I NTERNATIONAL  FOOTPRINT 

2.  
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56%  
20%  

24%  

LEVERAGE TECHNOLOGY AND KNOW HOW TO GROW ORGANICALLY 
ACCELERATE PRODUCT DEVELOPMENT RATE 

3.  

Potential for Continued Penetration  

of ~$70B Bearings Market Still Very High  

Global Leader in Tapered Roller Bearings  

Note: New product sales from cylindrical roller bearings, roller housed units and spherical roller bearings.  
Bearing market and TRB market are based on the 2014 Freedonia report.  
(1)  Based on 2016 sales.  
(2) Includes one full year pro - forma sales from Lovejoy acquisition . 
(3) Includes one full year pro - forma sales from EDT acquisition.  
 
 

 

$55  
Bearings  

B
ill
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n

 

$2.4B  
(bearings)  

$70  
Bearings  

B
ill
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$10  

TRB  B
ill
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Current:  

Leverage TRB position and organic/ 
inorganic tactics to become #1 in 
Industrial Bearings globally  

Aspiration:  

Product Offering  
          2001                        Today (1)   

Tapered  
Roller 

Bearings  Other  
Bearings (3)  

Power Transmission  
Products (2) /Services  

84%  

11%  
5%  

Tapered  
Roller 

Bearings  

Other  
Bearings  

Power Transmission  
Products/Services  

Continue to Exploit ñWhite Spaceò through  
New Product Development and Bolt - Ons  
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LEVERAGE TECHNOLOGY AND KNOW HOW TO GROW ORGANICALLY 
BEARING  HOUSED UNIT  PORTFOLIO  TRANSFORMATION  

3.  

Housed bearing units provide enhanced bearing protection in a 
multitude of harsh conditions. Timken housed units feature 

robust sealing options, enhancing bearing protection in debris -
filled, contaminated or high - moisture environments.  

Timken Markets Among the Broadest Range  
of Bearing Housed Units in the Industry  

2010  2013  

Type E  Ball bearing  
housed un its  

Spli t  roller 
housed un its  

2014  201 6  

Sph erical  bear ing 
steel h oused un it  

2003  

SNT Plumm er 
UC Series 
ball bear ing 

Polymer, 
stainless ball 
bearing housed 
units  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwib1qDO-cHPAhWERiYKHbx2A4YQjRwIBw&url=http://www.weimerbearing.com/EDTBearings.aspx&psig=AFQjCNEbFaWBuB2Gc59lLMqcgQZ2UlHuPg&ust=1475697979938440
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PURSUE STRATEGIC BOLT-ON ACQUISITIONS  
MARKET AND PRODUCT EXPANSION  

4.  

Mechanical  

Power Transmission  

$70  

B
ill

io
n

 

$10B  

Adjacent Products & Services  

Chains, belts, gear drives, couplings, brakes, 
sprockets, clutches, lubrication, condition    
monitoring, rebuild and repair services  

Tapered Roller Bearings  

Bearings  

Spherical, cylindrical, housed unit, ball  

$3B  

Our Market Space is Broader than Bearings  

Unleashing Potential to Pursue Growth across End - User Value Chain  

Note: Bearing market and TRB market are based on the 2014 Freedonia report.  


